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Life was harsh folNazma With few resources and negligible freedom,

nurturing a dream is rare for a girl living in Shivaji Nagar, Mumbai, let

alone chasing it. Boundaries are many. Restrictions abound for a girl

growing up in scarceness. The shacklésancial, educational, ahcultural

t are stifling. And yet, true to her name, Nazma sought to defy the known
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Pulled out of school before she could begin to make a sense of education,

Nazma knew she had to cohute to the family income for her siblings to

have any chance of schooling. Her ailing father andwoeeked mother struggled to feed a family
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sewing.
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understand the full significance of having learned a skill. | easily earn aboutORS6.per month.
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2Like what? fuPl am saving money to get myself enrolled in the National Open School; | want to

study? liuyou knew that the average monthly income of a family in the M East wauldrobai is
about Rs. 8000 you would appreciate what Nazma earns.

21 will earn more, gradually. People are beginniGgun OO OPbP wUT EVUw( wEOwWE wi OOEWUED
261 EVwWE Owa O U w\yleditsEylisdnet-wihé €afhgr fong silence.

? 1 U U ghE whispers.
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The economics of opting for burgais flawless. About 85% of over 6,00,000 people in Shivaji
Nagar are Muslim. The market for burqgais significant, and yet, the awkwardness of stitching
something that is seen as a sign of restriction, which in turn buys her limited freedom, is writ
large on her face.
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In 1947 when India became Independent, its average life expectancy was32 years. By 2014 the
national average climbed to 67 years. Though still quite behind compared to the First World, it
is not a mean achievement, given the plurality of lags that India has historically had.

Come to Shivaji Nagar, M East ward of Mumbai, and you begin to wonder: has the Indian
nation state made any progress at all?

Nagar

34.57 66.47
HD 0.547 0.572 0.841 0.05
Literacy rate 74 82.9 90 66.1
Life 67 69.9 52.63 39.43
expectancy
. Slum - 36,
Underweight 42.5 37 Non slum - 26 48
. Slum - 47,
Stunting 48 46.3 Non slum - 42 56
Wasting 19.8 165 Slum - 16, 19

Non slum - 16

SourcesSRS, 2013; HDR Report, 2014; NFHS 3, 2606 Maharashtra, HDR, 2012Mumbai HDR reportt 2009;Census,
2011; TISS study of M East ward; Apnalaya, 2613}

The life expectancy here is 39 years. The infant mortality rate is 66 (of 1,000 live births) whilethe

national average is 41. Every second child is underweight. More than half of the children are

stunted. The literacy rate is 66.1% compared to the 74% at the national level. Three out of four
Shivaji Nagar girls drop out of school, primarily because, ou t of 23 BMC schools here, there has
been no school beyond Std. VII. This year, after our huge effort, five sections of class VIII have
been started for the first time.

The reason | share this slice of data here from various fields is because, at Apnalayawe
acknowledge the interplay of primary domains ¢ Health, Education, Gender, Livelihood, and so
on. In fact, we are of the view that it is difficult to have sustainable development in any one
single field without having to work on other domains simultaneou sly. Let me illustrate this
further with some more data from our intervention areas:

A Of the mothers with low birth weight babies, 43.1% are nonlettered; 34.5% studied till
standard V; 22.4% studied above standardV
A Of the families with low birth weight ba bies, 64%earned Rs. 5,000 or less per month; 29%

families earned Rs. 6,000 8,000 per month, and 7%earned aboveRs. 8,000 per month, or



A Of the mothers with normal birth weight babies w ho became underweight overtime, 48%
were non-lettered; 35% studied till standard V; 17% studied above standard V

Over four decades of our work conclusively amplifies the interconnectedness between Health,
Education, Livelihood, and Gender relations. In the era of super specialization, many argue that
for each of these domaihns one would need a separate organization. We understand that.
Apnalaya does not wish to become a mini-state. It is the unbelievable extent of missing basic
services that compel us to engage with a number of interconnected issues. M East ward, after
all, remains the most under-served ward of Mumbai. We have seen, for example, that a child
pulled out of malnutrition after great efforts slips back to being underweight with one bout of
diarrhoea. The underground water is contaminated and the air is polluted wa y beyond the
x] UOPUUPEOI woOl YI OwEI EEUUT woOYI Uwt OAYYwOI YyuHEwWUOOUuU
Around 71% of the population has no access to safe pipeewater; over 70% people work as rag
pickers without any safety and security. Apnalaya has, t herefore, resolved to work with an
Integrated Community Development approach.

The year 201415 was dedicated to finalizing strategic and programmatic restructuring. The
intervention spheres are organized as:

A Health and Disability
A Gender and Livelihood
A Education and Citizenship

A five year -long roadmap has been developed for each programme. Continuing with our efforts
at minimising service provision and increasing access to government-run services, we have
developed a Community Based Management Model that involves volunteers and local
representatives of various government bodies, like anganwadiworkers, community health
workers, school teachers, police, andNagar Sewaksworking together to make the community
self-reliant.

To bolster the sustainable community development process, fresh interventions with
adolescents and youth have been integrated into our programmes. Apnalaya engages with this
age-group, in addition to working with mothers and infants or adults and children, in order to
break inter-generational under nutrition, poverty
and, finally, inter -generational marginalization.

A robust data management process has been
initiated in order to create an evidence-based
model of Integrated Community Development. A
comprehensive baseline survey has ben conducted
not just for the 12 clusters where Apnalaya has
been working for several years, but also for Umar
Khadi, Transit Camp, and Sathe Nagar ¢ where we
plan to extend our work from 2015.




None of these can be realised without able and adequate humanresources. We are proud to
have a team of 80highly committed people, of whom , all but 15 are from the slums of M East
Ward. Dr. Ninad Salunkhe and Rama Shyam have joined Anju Paniculam and Sangeeta More in
the Management team; and M&E specialist Renuka Wagh has also joined this year to take us
closer to our goals.

| take this opportunity to express my heart -felt gratitude to all our partners and supporters,
government representatives and corporates, academicians and journalists, who generously
reached out to us with their thoughts, time, and resources. We are especially thankful to our
community people with whom we work, who give us reason to believe and strength to carry
on.

Some of our staff in a capacity buildingrkshop



The Year 201415 at Apnalaya

A close look at these highlights tells us stories of children, youth and adults pushing the
boundaries to tide over intergenerational under -nutrition, poverty and marginalization:

A

Better Health Seekingehaviour, Improved Access to Food, Improved Health of Children
The year witnessed a 2% reduction in cases of malnutrition among children up to 6 years

Mother Care and Child Care covered a population of 2,80

of age

575 underweight children managed to regain normal weight and 1,792 have been able to

maintain their normal weight

inhabiting 29 clusters

More than 3,200 pregnant women and new mothers
have had access to relevant information on maternal
and child health care through Voice call messages on

their cell phones

Improving Childhood

11,100 children have been impacted positively
through educational, health -based and psychosocial

interventions

70 children with disability have continued education

in special schools

15 children with disability are part of mainstream

education with eight pursuing higher studies

23 qirls have been supported to continue with
undergraduate studies thus delaying their age of

marriage

SPOWEOaUVUwW OOl wWEWUET wxbE
EOOI UUPEwW I 1 OxzUw UODBAwW EU
Engineering

For the first time, 75 children, 35 SaharaGat women
and 75 mothers were familiarised with issues related

to Child Sexual Abuse

Re-envisioning Integrated

Community Development

The year 201415 has been all
about reviewing the value that
Apnalaya has added to theories
and practices in Integrated
Community Development

Strategic decisions have included:

Sharpening focus on building

x1 OxOl zUWEEXEEDU
community development and
minimising direct service

provision

Conceptualising intensive
programmes with children and
youth and streamlining
programmes

Institutionalising Measurement
and Evaluation to create evidence-
based models demonstrating the
importance of integrated
community development as a
sustainable approach

OOUT 1 L
1 OOU U



Building Gender Equitable Communities

A group of 13 men involved in a new initiative to Women in Livelihood

equip themselves to render support in addressing
violence against women

140 women enabled to resist domestic vblence

100 girls, along with 10 female mentors ¢ all part of
the Parivartan programme ¢ have claimed ownership
over public spaces even as they have strengthened

their life skills competencies through weekly kabaddi [| - 169 womenassociated with
sessions SHGs leading to increased

- 16 women (mothers of
children with disability)
accessing Government
livelihood scheme ¢ Swarna

JayantiShahariRozgarYojana

With Apnalaya becoming the nodal agency for [ familyincome
addressing cases of domestic violence, seven women
from the Sahara Gatand three young mentors from the Parivartan programme were
nominated to the Shivaji Nagar Police Dakshata Commit{eemmunity vigilance bod y)

Creating Opportunities for Women to become Economically Self Reliant

226 women have been equipped to earn a livelihood and contribute to family income
through various means

Two creches with 60 children have allowed 48 mothers to go out and work, leading to
increased income for their families

Cultural Expressions and Transformations

( OWEWEOOOUOPUawWPT T Ul wsET EUPOT wUxzwUOOI 001 wbUwY
of 1I5boyUwl EYI wi OO0T wUOT UOUTT wEWNOUUOTI awodi wi BRxO0O6UDC
Shivaji Nagar

On the very first day, she had asked the shutter of the community centre to be pulled
EOPOWEUwWsT YI OWEWOEOT wl E4l wi UOOwUT T wUOEEWUDPET
became a selfstyled leader of a group of 15 girls that gathered every week to narrate

Ul 1T PUwxT UUOOCEOwWI Rx1 UPTI OET UBw3T 1T wl UOUxwOEUI Uw !
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Improved Access to Public Services

Continuou s awareness drives and tireless footwork by field staff have led to a stable
91% institutional deliveries

Increased access to food security rights for more than 6,000 community members who
have Ration Cards that bear a special stamp making them eligible for subsidies
Signature campaigns in the community have led to five sections of BMC schools starting
class VIl ¢ a feat which implies that boys and girls in these schools need not drop out of
mainstream school education after class VII



Health and Disability

Shabnam seems to be a quiet lady but with a confident glint in her eyes. She has been

living in Shivaji Nagar for the past 385 years since she arrived as a wagled new

bride from Uttar Pradesh. In a troubled marriage where her husbaddemarried and

never acknowledged Shabnam, she has been leading a difficult life. She had to work as a
domestic maid to look after her three daughters and one son. Two of the daughters are

studying, and Shabnam pins her hope for a better life on theviso has recently got a

good job.

Shabnam started interacting with the Apnalaya volunteers about 5 years back when her
eldest daughter was diagnosed with tuberculosis (TB). Apnalaya was offering free
treatment for TB patients and was doing a survey ia #nea where Shabnam lived. She

UUIl EwUOOwYPUPUwWUTIT w xOEOEAaEwWEI OUUT wi OUwT I
understanding the need for a balanced nutritious diet. She felt that, with better nutrition

it was possible to fight TB and was keen to stiasesimple truth with her neighbours.

Looking at her zeal to learn more, Apnalaya nurtured Shabnam to become a volunteer
and guided her to identify children who were severely malnourished. She learned more
about nutrition, diet and how to treat a severehalnourished child. With no formal

schooling Shabnam is a keen learner and the trainings she received has given her
confidence to give back to societyhe communities in Shivaji Nagar where laweight

and under nutrition is common among children. Redbershe joined the Mothers

Support group of Apnalaya and is being trained to guide new mothers for post and
prenatal care along with nutrition.

2T EEOEOQOwi 1 1 OUwUT 1T wi EVUwI OUGEWE WOEUT I Uwx UU x (
UOw x OE OE a Ehawirllé ih hetleles that stadiwith you for long.



Health

Improving Mother and Child Care

) UUUWE U wb QWDHIUBRDAE GZOEOEaEzUw' | EOUT w/ UOT UEOOT wUI 1 OU

health status of women and children in select slums of Shivaji Nagar. We attain such
development through facilitation of better access to government health services and by striving

to break the inter-generational cycle of under nutrition among adolescents. We also seek to
ensure that people are themselves enabled to address the issues of mother and child care in the

community.

The programme promotes an integrated approach to improving
maternal and child health by enabling community volunteers and
advocating for good policies and funding to provide accessible
quality services. The three pronged approach of this programme is
as follows:

1. Mobilising communities and enabling commun ity volunteers
t+ We work with women, children and adolescents, and develop
community volunteers who work towards improving (i) access
to quality health care and (ii) health seeking behaviour.

2. Strengthening health systems

Over the next five years, we
EPOWEUWEUDPOEH
capacities to advocate with

Public Health Authorities to

ensure the establishment of
(a) A Dispensary

(b) A Maternity Hospital

(c) 20 new anganwadis

+ We work with government stakeholders to improve the knowledge and behaviour of
frontline health workers. We assess the needs of the government services and provide access

to services in the community through the local health posts.
3. Policy and Advocacy

t We believe in universal health care as a fundamental right of every Indian and work with

various forums and media in realising the same.
Mother Care

Shivaji Nagar and adjacent areas are engulfed in a number of
issues, with care during and after pregnancy being the most
challenging so far. Our health workers conduct home visits every

month to identify (a) women who are pregnant and (b) mothers

who have delivered a newborn. We help pregnant women and

mothers to locate their nearest anganwadis Health Posts and
Hospitals for registering and acquiring services for mother and

child care. We form and train groups of mothers so that the fight

against malnutrition and ill -health is stronger and deaths in
children and young infants are minimized.

In collaboration with
Armman, weReabed 3,772
pregnant women and
lactatingmothers through
voice call messages. This h
helped us expanding our
reach to 17 adtonal
clusters in MEast Ward.
Our clinics in Padma Nagar
and Rafi Nagar served 3,52
people

There has beena dramatic increase in the Ante-natal care checks with health institutions, up

from 59% in 2013 to 80% last year and 88% by March 2015.



Our campaigns and awareness building activities have helped nine out of 10 women opt for
institutional delivery, while i n 2010, three out of 10 women delivered babies at home.

Shivaji Nagar has only three Health Posts. There are a lot of private practitioners and Nursing
Homes in the area which are loosely monitored by the public health system. This leads to the
community members often being overcharged for a dubious standard of medical treatment.

To address the above situation, Apnalaya had been running clinics for mother and child care as
well as for general consultation in two of the neediest clusters + Rafi Nagar and Padma Nagatr.
However, with an influx of other NGOs in Rafi Nagar, we were able to close the clinic and hand
it over to the community and another NGO. We will continue to run the clinic at Padma Nagar.

Child Care

Apnalaya works with pregnant women and mothers so that infants and children under the age
of six years stay healthy. We work with ICDS (the
government run Integrated Child Development Scheme)
and MCGM (Municipal Corporation of Greater Mumbai) so
that the necessary preparedness during and after delivery
is ensured. We have an extensive monitoring programme
for children, wherein, along with ICDS, we measure height,
weight and mid -upper arm circumference every month of
approximately 3,600 children below six years of age in the
12 clusters.

The groP UT w OOOPUOUDPOT wxUOEI UUwUI aUDL
health, nutrition and feeding practice and the health

seeking behaviour in the family and immediate referrals

required are recorded during the first week of every

month. There is special emphasis on children with severe

acute malnutrition. *

Through awareness building and campaigns, we are able to
introduce significant concepts such as IYCF (Infant and Young Child Feeding Practices) among
community groups. This helps address child mortality in the 12 clusters of Shivaji Nagar.

The continuous effort on child health and nutrition has helped us reduce the underweight
status of children from 60% to 42%, an 18% decrease in five years. Our regular interventions
towards this effort include:

A Engaging in early identification

1According to the World Health Organisation , Severe Acute Malnutrition is defined by a very low weight for height (below ¢ 3 z
scores of the median WHO growth standards), by visible severe wasting, or by the presence of nutritional oedema. Additionally , the
status of infants and children in the community shows that the weights of the newly born babies have been relatively normal
compared to children in the age of 6 months and above. We found out that almost 6% of the newborns have very low birth weight.



A Referral and tracking of acutely malnourished children. These children are referred to the
Nutritional Rehabilitation and Research Centre in Dharavi, Mumbai

In addition to the mother and child ca re programme, we implemented a Supplementary

Nutrition P rogramme (SNP) for the children in Rafi Nagar. We have facilitated in the setting up

of three new ICDS centres

that cater to the 5,000 and

above population here. The

Underweight percentage in® yrs children

SNP catered to more than 4000 - 2004 3681 7006
200 children every day for a 3500 4 \2654 3009 - 60%
. 3000 -

60% - 50%

single meal. 2500 - ° oo [ oo

. 2000 - 46%  44%  44%

Community G roups 1500 4 1970 ° 0 42% | 30%
. _ 1000 - - 20%
Majority of our community 500 - 374 - 10%
based work would not have 0 - . . . . 0%

been possible without the 2010 2011 2012 2013 2104 2015

seven community groups Number of children==== Underweight percentage
who have reached 4,354
people. Apnalaya engages with these groups and there is a committee that anchors these seven
groups viz.:

A Mother Support Group s from the different lanes of the community working with pregnant
and lactating mothers

A Mata Samiti(Committee of mothers) comprising mothers, MCGM personnel and Apnalaya
representative to monitor nutritional standards provided at ICDS centres

A Mahila Arogya Samiti (Women health volunteers) equipped to address health issues, follow
up on cases and facilitate referrals

A Male Groups acting in a supportive role for mother and child care

A Adolescent boys and girls in the age group of 10-18 years undergoing education on Sexual
and Reproductive Health

A 11 O0P1 B OUU wO tormfribing Unzamdand aukanas

A "1 DOEUI Owotking ob €afé water and sanitation

In order to make them aware of the various mother and child care issues, most of the group

members have undergone a series of sessions on topics such as IYCF, mother care, child health

and nutrition, birth preparedness, support through referrals, etc. In 201415 we have been able

to reach out to 4,354 members through these community groups that have supported awareness

building sessions, various campaigns, and referrals of cases requiring immediate attention for

mother and child care.
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Events and Celebrations

Breastfeeding WeekR01415 was a year of transitions and it made a mark by involving
community volunteers to co-organise the Breastfeeding week. 537 people were reached through
this campaign organized with ICDS.

Nutrition Week:Continuous support from ICDS during this week was marked by the majority of
the sessions taking place in theanganwadis This joint initiative of Apnalaya and ICDS benefited
a total of 443 people.

Cleanliness DriveChildren in the age group of 7 to 10 years were encouraged to organise a rally
across the 198 lanes in Shivaji Nagar.They undertook a range of activities includ ing debates,
and cooking demonstration stalls.

Advocacy and Networking

In order to achieve widespread, sustainable change and to create a bigger impact than is
possible with grassroots programmes alone, we at Apnalaya work on the rights and
responsibilities of urban slum communities. Towards this intent:

A We have been participating
actively in an NGO Forum with
ICDS and MCGM
representatives from M East
ward aimed at increasing the
number of ICDS anganwadisand
strengthening their impact. This
resulted in opening of three
new anganwadisn the area

A We have also begun the process
of establishing MoUs with the |3
Nutrition Research and |
Rehabilitation Centre (NRRC) |
of Sion Hospital and with the Family Planning Assouaﬂon of India to influence polic y level
decisions regarding health rights

A We are a part of the Jan Swasthya\bhiyaan network and have participated in the Sathi -
CEHAT workshop ¢ a learning exchange to strategise on advocacy for community based
health interventions

Team strength: B headed by Dr. Ninad Salunkhe
Major funding partners: Save the Children, Bal Raksha Bharat, Armman
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Disability

Adil is the youngest of a family of three sisters and two brothers, his father a scrap dealer
earning Rs.8,000a month, his mother Yasmeena, a housewife. His siblings are all
studying. His parents had not thought of educating Adil as he was born with speech and
hearing impairment; and they had no idea about educating this special child until
Apnalaya intervened.

Adil was referred to Apnalaya for medical intervention in 2009.We arranged for him to be
examined at the Ali Yavar Jung National Institute for Hearing Handicapped (AYJNIHH),
in Bandra. Further, he was referred for admission to Rochiram Thadani School for
Hearing Handicapped in Chembur, where he was admitted at the preprimary level. After
five years in the school, Adil has been performing well and taking part in various

school fees, monthly travel and a sophisticated Behind the Ear (BTE) hearing aid.

While Adil continues to receive support for his education and medical needs, his mother
Yasmeen has been selected as one of the community volunteers. She will work in the
Disability programme with a view to increasing community participation in all our
programmes.

nti T wPOUEUwOI Apsalayd Bds be@rCour Btrength, and | as a mother now have
the courage and confidence to face any challenge for my son. | have fought with my
husband in earlier years when he discouraged me from putting my son in a special school.
The staff at Apnalaya intervened and persuaded him to change his mind. Adil has been
attending this school since 2010. | am also volunteering my services at Apnalaya and look
forward to receiving training indisab D OP Ua wbUUUI UwbOwlT 1 wedODPAOT wal EU-
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Facilitating Opportunities for People with Disability

)y UU0wODOI wb G W E DR dglahne
strives to enable people with disability to avail their
rightful place in society giving them opportunities for a
life of dignity.

We believe that the community, family and persons with
disability are an integral part of the rehabilitation process
that has government bodies at its centre. Minimising
disability and providing health, educational and livelihood
opportunities to people with disabilities constitute the core
of our programme which is run out of the Apnalaya Lotus
Colony centre. Here the staff counsel parents on the needs
of their special children, arrange for medical and
educational assessments, and help them secure the
documents that confer certain benefits on the children.

h 66 new cases were taken up this last year, of whom 19
w N iy | suffered orthopedic impairment and 19 intellectual
impairment; 14 had speech or hearing impairment, but only 2 with visual impairment. The
remaining 12 suffered multiple disabilities. All have benefitted from either educational, medical
and/or Day Care support

Total Closed Migrated Passed
Cases Cases Cases away

Total Cases with Apnalaya

Male 351 67 90 12

In the last six years we have worked
with 580 people with disability. EE 229 39 69 15

TOTAL 580 106 159 27

Day Care Centre

During the initial period, children attend our Day Care Centre, which functions as a transit
centre preparing children for admission to special and mainstream schooling. 36 children
attended in the last one year, out of whom 22 obtained admissions. Some clildren who cannot
adjust to school or for whom the daily journey is too big a hurdle remain in Day Care.

Medical and Educational Intervention

We were successful in intervening with all eligible cases for education, health, vocational
training and employme nt. A total of 85 students were supported financially and in kind to
continue education through mainstream as well as special schools; 52 were provided with
various mobility and sensory aids.

13



Document Facilitation Process

Documents are very essential to awail government facilities like public transport, school
admission and treatment at government hospitals. During the past year, 27 people out of 66
enrolled were provided with disability certificates. For the others, work is in progress to obtain
birth certificates and get their name on their ration card before an application for Disability
certificate can be submitted.

Advocacy and Awareness

To identify cases of persons with disability, awareness campaigns
were held every month in one of the 10 clusters where Apnalaya
is working. We networked with various government
organizations, such as the Integrated Child Development Services
(ICDS) which resulted in 11 children below 7 years of age being
referred to us. A total of 30 children were identified under this
category.

Kwb OOl OzUw21
(SHG) with 56 members
weretrained in financial
literacy and hae opened
bank accounts to initiate
savings.

The SHGs have been linked
We have successfully colleborated with SNEHA, Pratham and
Aangan, and are part of an advocacy forum viz. MaharashtraRajya
ApangDhoranNirmiti Kfriti.

tothe, " &, znldrafinance
plan.

Capacity building of volunteers

25 community volunteers t active mothers of children with disability and persons with
disability t hemselves who are in higher education or employment ¢ came forward to form Self
Help Groups and to help in developing a community based rehabilitation model. Training on
basic subjects of group formation and the role of volunteers was conducted for this group, also
a sensitization workshop.

Celebrations and Events

New Linkages with a government scherh&:women ¢ all mothers of children with disability ¢
could increase their family incomes by availing a Government Livelihood scheme called Swarna
Jayanti ShahariRozgar Yojanathrough the MCGM. The women were supported with sewing
machines, and papadand noodle making machines to augment their monthly income.

Visit to Science Centreés2 students visited Nehru Planetarium and Nehru Science Centre on

December 2Ft 2014. It was a very enriching experience as they were able to not only observe but
carry out various scientific experiments. For most of them it was a first time experience of this

kind!

Team strength: 9, headed by Chitra Lakshman
Major funding partners: Child Action, Swissair Staff Foundation, IDBI Federal Life Insurance, online
donations through Givelndia
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Gender and Livelihood

Shazia (name changed) came to Apnalaya for the initial interview to join the
very evident as she said she would consider it only if her sister could be part of the
process as well. When she realized that was not possible she considered disqualifying
Apnalaya centers, that there would be nine other mentors, and that the programme
would immensely benefit Shazia at an individual level.

With some reservation Shazia decided to pasdteipn the fifteen month intervention.

The next hurdle was a big ohehe initial five day residential programme at an offsite
locationt unheard of! Her mother insisted vociferously that there was no way her father
would allow Shazia to go. After anotheyund of negotiations with her family, their
consent was obtained only when it was clarified that one of the staff in the area whom the
family was familiar with was also coming for the training.

On day two of the training, a tearful Shazia come to u8 @m saying she needed to
leave first thing the next morning as her father had beaten up her mother and younger
sister. Shazia was in tears, incoherent and fearful for her mother and sister. After a fitful
night, she came early next morning with a revisiedught about leaving the training.
Shazia completed the curriculum without further upsets, and, along with nine other
mentors, went on to mentor a group of fifteen girls as part of the Parivartan programme.
The relationship she has developed with ther atiemtors has helped forge long term
bonds.

For the formal inauguration of the programme, Shazia stood confidently on stage and
compered fearlessly before a crowd of around 250 people. She has grown from strength to
strength but knows she will perhaps hamere battles to fight. When she looks back on

how far she has come already she is hopeful for her future. The sense of fulfillment she
gets in being able to guide other younger children who live in similar situations is a big
high for her!



Gender

Increasing Gender Parity and Building Self -reliant Communities

For young Shazia, this was her first foray into public speaking, and it has also been a year of
s PUUOUzZwi OUwWUT 1 w s tedmOEHildJthe Fexiing P®ivaitad prdg@ronkezwith
adolescents and their mentors had us working with a group that previously was not a focus
area, the rewards of working with a young group whose ideas and choices can be shaped early
on soon became evident.This was further reinforced with a creative arts programme using the
media of story-telling and drama, which sought to motivate girls and boys to express
themselves, and deconstruct genderbased stereotypes that limit individual potential and
possibilitie s.

Women ¢ the key protagonists of the programme ¢ continue to be at the centre of everything we
do:

A On the Gender front via our Family Counseling Centers that work to support women facing
issues of violence against them through various support groups and sharing forums

A On the Livelihood front with Self Help Groups and skill building and entrepreneurial
ventures for economic independence

Addressing Violence against Women

Violence against women
in Shivaji Nagar is the
norm rather than the
exception, and it is
something internalised
both by men and women
Ul UPEDOT wil UI
Gender intervention aims

at addressing this
imbalance in order to
build equitable
communities.

The Family Counseling
Centre(FCC)

FCC run by Apnalaya has beennominated by government as the service provider under the
Protection of Women from Domestic Violence (DV) Act, 2005.

In 2014¢ 2015 the FCC worked with 140 new families, both from the plots and the peripheral
clusters, to resolve cases of marital discord. What was most heartening was the fact that
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community women volunteers ( Sahara Gattrained and equipped to handle matters in their

own localities handled an additional 49 cases, taking a big step towards self-reliance. 58% of

new cases were referred to us by old cases that had availed our services in the past, indicating

UT T wxi UET DYl EwE]I OI Il PUOUUWOI webOBPOT wUOw xOEOEaEzUw%»"

A total of 127 cases were
closed in the year, of
which the largest
proportion ended up in a
reconciliation or mutual
settlement (88 cases). 17
cases resulted in divorce
or separation, 16 took
recourse to legal aid, and
Six cases involved
custody of children.

Sahara Gat Support Group

Saharg w EUw UT T w pPOUI
suggests is a support

group of women who

reach out to others in their locality. This group (comprised only of women in the past) receives

training extensively over 4 months to equip them to be able to handle cases themselves. This is

especially useful as such incidents often accur at night when the Apnalaya FCC is closed.

In keeping with our belief that men must be involved so that they are part of the solution,
Apnalaya trained the first batch of 13 Sahara Gatmen to help resolve cases of violence against
women. Their enthusiasm and energy has been very encouraging in this maiden venture.
Another batch of 19 women was also trained.

35 old Sahara Gamembers were trained on Child Sexual Abuse and the Protection of Women
from Domestic Violence (DV) Act, 2005 to keep them abreastof the latest in the field as also to
help them stay connected to the cause.

It is heartening that women have started taking up leadership roles in the community with 7
Sahara Gatvomen being nominated to the Shivaji Nagar Police Dakshata Commiti@@mmu nity
vigilance body).

Sharing Fora

Apnapary w D U w NtUaUréelind) of Eacharaderie and connection amongst those who share a
common bond. It is a platform for men and women who have brought cases to the Family
Counseling Center to share openly about situations they have faced and how they dealt with
them. Sessions are held separately for women, men and as couples.
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These sessions also periodically address issues of common conflict like communication, trust,
financial responsibility, sharing household chore s, etc. 129 people benefited from the experience
over 4 women, 3 men and 5 couple sessions.

Storytelling and Drama

Creative art forms were integrated with the existing programme this year:

A 15 girls were given an opportunity to share their individual stories via the medium of
storytelling

A 15 boys had an opportunity to question masculinity and gender stereotypes via the medium
of drama

The goal of the storytelling sessions for girls was to foster a safe space where the group feels
comfortable to share their thoughts and feelings with each other, and to develop their
confidence and ability to express themselves honestly. The goal of the drama sessions was to
discuss masculinity by looking at what it means to be a boy/man in the Shivaji Nagar
community and deconstruct gendered stereotypes of males in general. The idea behind the
initiative was to help the boys understand and analyze maleness in terms of their perceptions
and reality, and to explore ways through creative expression where the boys can feel
comfortable expressing their emotions and developing their emotional sensitivity towards
themselves and others.

Some dramatic transformations took place ¢ from seeing extremely shy girls progress to staging
EwxOEawOOwpOOl OzUwUBT T UOOOWWDl wOKBEOBOHEuDLWOOO WA
Center (CRC) and on to seek a livelihood ¢ a small step towards breaking the inter-generational

cycle of marginalization.

Empowering girls and women

Parivartan

Parivartan means transformation and
the programme by the same name has
indeed brought winds of change in the
lives of 10 girls in the age group of 18 to
25 years, each of whom mentor 10 to 12
younger girls in the age group of 12 to
16 years. The programme envisages
teaching life skills via the sport of
kabaddi so as to encourage the
adolescents to continue their education
and delay their age of marriage.
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Three Parivartan mentors (two of whom are Sahara Gatmembers too) have been nominated to
the ShivajiNagar Poli@ Dakshata Committgdeommunity vigilance body).
PEUI Ol UUWEEOUUwP OOl Oz UwuUDPT I OUWEOEWOEPU
37T PUwal EVUwhl wEEOXxEDT OUwkI Ul wEEUUDI EwOUU0wWUOOwWUXxUI EE
rights through various means like tempo rallies, pamphlet distribution, street meetings, etc.
resulting in more people accessing the services of the FCC.
To actively engage the Sahara Gatnembers, awareness sessions were held in several localities.
371 awbOEOUEI EwUPRwWUI UUDPOOUWOOwWwPOOI Oz bnd pobtlest UUWEOE
guestionnaires illustrated their increased understanding of the sessions.

Livelihood

Representation afomen in
Self Help GrOUpS (SHG S) theworkforce in MEast

- - L - Ward: 35.9 %
The difficult nature of their lives for the people living in Shivaji

Nagar makes saving for a better tomorrow or a future goal a

distant dream. Apnalaya works with women in the community

to help them in providing a better quality of life for their Shivaji Nagar and

families. The SHGs have proved to be a good rallying point for B"’:'ngfnwet‘,d'_ regort ﬂf‘e lowes

women to come together, to not only save and carry out small rate of participation of womeny
) . in the work force.

businesses but also to become centers for social change.

Population with access to
Bank Accounts: 32.8%

Median monthly household
Most of the people work in the informal economy, with jobs like income: Rs. 8,000/
rag-picking, casual construction, domestic work, and other (TISS M East ward Survey
myriad daily wage works. Some run petty businesses, like fruit Report 2015)

and vegetable-vending. While the Mumbai Development Plan
201434 records median monthly household income
Total no. of SHGs 22 in Mumbai city at Rs. 20,000 the recentTISS survey
report on M East Ward mentions Rs.8,000 as the
median monthly household income in the slums of M

Combined savings of all SHGs 982,700 | EastWard including Shivaji Nagar.
Seven new SHGs were formed this year, taking the

Total no. of women across SHGs 309

Loans disbursed to members 84,700 | total number to 22, while a few remaining SHGs in
Chikuwadi in Mankhurd closed down due to their
Combined interest earned 23,578 | improved standard of living. Apnalaya has

withdrawn from this area.
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Three SHGs availedloans from the bank to carry out small businesses this yea, while the two
SHGs that had availed of loans last year were able to pay off their interest and retire their debt,
successfully carrying on with their enterprises. Analysis of all our SHGs saw the income of 169
women increase quite remarkably as follows (from starting income levels at the time of joining
the SHG):

Women with increased income

z
7 :

The distribution of 116 women who have taken loans from SHGs:

Reasons for SHG members taking loans

[] Sewing machine, 2

[] Going to hometown, [] Vehicle, 2

[ Computer course, 3\ [ _— [ Self education, 1

1 Wedding, m Child's education,

23

[ Pay back oth
loan, 16

m Own business,
26

[ Home expenditur

Upgrading Skills

We recognize the challenge that women face in this area to learn a skil. Venturing out to train

for means of livelihood is often outside the realm of feasibility, given their multiple

responsibilities and perceptions about safety. This year, x OE OE a E uSWdwkarnbad Guui O w
xEUUOT UUT pxwpbPhPUT w600l OzUw( OEPEwW3UUUU W p6séwdng 6 w ( Ow U
skills over a six month period to enable them to earn a livelihood. Four women now supply

bags that go to a leading hotel for distributing newspapers to guests.
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Financial Literacy

In Shivaji Nagar, an area with a population of six lakh, there is not a single nationalized bank. It

is not surprising that financial literacy is not high on the list of priorities. The Mumbai Human

Development Report 2009 puts the percentage of people with access to a bank account in the

entire M East municipal ward of Mumbai at a dismal 32.82%. Against these odds, Apnalaya

works to impart rudimentary financial literacy to women. 117 participants were trained over six

financial literacy sessions, UUEUUDPOT wi UOOwUT I PUwi UOUUI weuUl EQUOWEDI
sPEOUUZOWUOWEUET T UDOT wi BRxlabUl UWEOEWUEYDOT wi OUWE wi

Livelihood for Mothers, Shelter for Children

Apnalaya believes that women being enabled to seek a livelihood will enhance the quality of
life for the entire household and break the inter -generational cycle of poverty. Towards this end
we run two créches with 30 children each, enabling 48 mothers to go out and work (12 women
have two children each at the creches). This in turn allows 50 older siblings to go to school who
otherwise would have to stay at home and look after their younger siblings.

The créche has resulted in 25 families having increased their income by 65% from the time their

children were enrolled in the créche (base family income initially was Rs.4,000) while 7 families

have increased income by 180% (base family income initially was Rsl Ok YY A8 w 6 OO1 Oz
contribution to the total family income averages 50% and 72% respectively in Rafi Nagar and

Shanti Nagar households.

Events and Celebrations

community p articipated in a fancy dress competition won by Shalini Kamble, a rag picker from
Shanti Nagar, and spot prizes were given away to those who answered questions with regards
to women related topics. The Chairperson of the Child Welfare Committee (CWC), Ms. Sharda
Talreja graced the occasion and gave away the prizes along with our CEO.

Advocacy and Networking

A Partnered with the Shivaji Nagar Police Station on various aspects related to counseling
cases for violence against women, as well as for the DakshataCommittee (community
YDI POEOE| wEOEa AWEUWEOUDHI BW EumppBrdgdiplU Ul wYDUDUUwWOI wl
A Interacted with the Child Welfare Committee (CWC), Family Court and the Women and
Child Development (WCD) departments for cases related to violence against women
A Partnered with the Maharashtra Arthik Vikas Mandal (MAVIM) for the Self Help Groups
(SHG) set up in the area
A Collaborated with Geeta Vikas school to conduct the Sunday kabaddisessions on the school
ground
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A Partnered with Prerana in the Aarambh initiative + Mumbai Child Safety Network (MCSN)
to support communities to safeguard children with respect to Child Sexual Abuse, and to
bring awareness of laws like the Protection of Children from Sexual Offences Act (POCSO)

A 6001 OzUw ( OEDE w 3tUhel Expedi (ir8 ihparthy @ailoring skills for the
Swawlambarcourse conducted for women in the community

A Don Bosco and Kotak Education Foundation supported the Livelihood programme by
preparing necessary documentation and allowing youth to seek emplo yment opportunities
respectively

A Toy Bank supported us with toys for our two creches

Team strength: 10, headed by Anju Paniculam

Major funding partners: ICRW, Lerbacks Theatre, Federal Express Europe, online donations through
Givelndia
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Education and Citizenship

Raza is the son of a single mother Nazneen, who stitches bed covers and curtains for a
living. Now 42, she was 20 years old when she was married to Feroz, a tailor. Things
soonUUEUUT EwUOwWT OwpUOOT whkpi 1T OwUI 1 WwEDPUEOYI UI E
been withheld from her before the wedding, as a result of which he could not earn much.

To make matters worse she wadréhated by her idaws, even when she was pregnant

with Raza. When she was pregnant the second time her mother came to visit her and
realized all was not well with her daughter. She took her back to stay with her, and she

never returned to her Haws.

When Raza was 4 years old his grandmother passed away, BradO1 | Oz UwEUOUT |
over the house. It was made clear that Raza and her sons were no longer welcome to stay
UT T Ul OwUOwWUT T wOOYITI EwUOOwWT I UwUPUUI Uz Uwx OEEI
Here she admitted Raza to Infant India School. Sheedamm to have a bright future,

and the glimmer of hope became brighter with the boy doing very well at school.
Although the school authorities agreed to waive his fees, Nazneen was struggling to
provide for her sons through stitching. Meanwhile, throlngi sister she came to know
EEOUUw xOEOEAEZUWSEUEEUDOOEOW2xO00UOUUIT Bx w/
EOEwUT I Ul wET T EOwl1E4AaEZUwRNOUUOI awUOPEUEUWI BC
An extremely hard working boy, Raza could tide over his adverse family situmstion

focusing completely on his education. While Shivaji Nagar is often known well for
youngsters dropping out of school and taking to drugs, we seldom celebrate the Razas
who slog to realise their dreams.

1EAEZUwaoduUOT | UwEUOUT 1 vinuank e/l BewappBadrtg un O U x P L
class Xll exams next year. At Apnalaya we are proud to bet ®pRaza, Salman and

- E4& OlivesD 7



Education for Life: Towards Responsible Citizenship

We seek to strengthen and sustain citizenship education among youth and adults in Shivaji
Nagar and adjacent areas thusenabling capacity building of the community to:

A Access educational opportunities
A Become responsive and responsible citizens
A Interface with government institutions to access rightful entitlements

For many years financial sponsorship for children from Economically Weaker Sections has been
a key element in the Education programme. At the same time, the Citizenship Programme has
Ei 1l OWEUDOEDOT wxI Ox Ol z UwEE x E E Bried solthatUr@yucdulitnave UU E O E w
access to their entitlements primarily related to:
A Water, housing and electricity
A Food security
A Rights of rag pickers
A Universal Birth Registration

Currently, the Education and Citizenship Programme anchors various community groups such
as Community Based Organisations (CBOs), Ration Action Groups (RAGS), KachraVechakSeva
Sangh and Pani Samiti (Water rights groups). It supports the TISS M East ward Forum
advocating Rights to Housing. As part of this programme a Water Purification unit that is
capable of purifying 10,000 litres of tanker water per day was started last year, managed by a
women's SHG. This water is supplied to households in the community at an extremely
affordable price.

Educational Support

311 adolescents and youth were assisted
financially this year. Out of these, the
maximum number of children sponsored
was in class IX with very few in primary
classes. 23 girls are pursuing
undergraduate courses while two boys are
pursuing Engineering! The children are
O6UUOGaw T UOOwW UET w x
However, we have strategically decided to
gradually  withdraw direct support.
Instead, we encourage them to apply for
Government scholarships geared
especially towards education of such
children. 30 children from this background
were able to avail the ShikshanSahayogYojana (part of JanshreBima Yojana)in 2014-15 that
provides Rs.1,200 for education per year for the first two children in a family.
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The other features of
the Sponsorship Class-wise Sponsorship Children
Intervention have been:

. . Gils =B
A/ EUI O0UZ wo s T Boys
underlining the

importance of .
education e 18 -
) 38 - 20
15 14 7

A One-on-one 21 26
uidance sessions }
g'th hild up to 8th 9th 10th 11th 12th Graduation
with children

A Workshops on
preparation for Xth and Xlith standard exams
A Supporting students through online admission processes

506 children benefited through four Child Learning Centres (CLCs) and all the children except
for 10 are in mainstream education. Four children from Rafi Nagar dropped out and will
attempt to take exams through the Open Schooling System. The CLCs have provded a safe
space for children in the age group of 7-18 years to engage in creative activities and seek
support in studies with the help of Apnalaya mentors. Enroliment at the CLCs also helps to
keep these children away from ills such as drug abuse, streetfights and child abuse.

Rights to Food Security, Housing, Water, and Universal Birth Registration

Implementation of the Central Food Security Act 2014 was high on the agenda in 201415. 45
meetings were held in the community across clusters to build awareness around the Act and
related entittements available at Ration Shops. Members of the Ration Action Groups made 60
visits to ration shops. Two workshops were held with RAG members giving information on
rules and regulations related to the public dist ribution system. Apart from this, 11 awareness
programmes were held leading to more than 6,000 community R R
members getting their ration cards stamped to avail of food
entitlements under the Act.

A A total of 325 Ration Card applications were submitted,
of whi ch 140 cards were proaired

Work with 40 members of four CBOs (community based
organizations) led to all the CBOs being registered. One of the
CBOs ¢t SankalpSamitibeganb OUOD OT wOOWET POEUI Oz Uwil EVUEEUPOOWEODE
also supported Apnalaya i n organizing a three day long PAN Card Registration Camp which

led to 200 people procuring a PAN Card.

In our work on strengthening Universal Birth Registration (UBR), we reached out to 1,400
people. 140 children seeking Birth Certificates were registered and 70 children have obtained
birth certificates.
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Kachra Vechak Seva Sangh

2014huk wPEUwWUDT OPi PEEOUwWPOwWUT EVWEOOWUT | wKI + w*522wol ¢
coverage under the Aam AadmiBimaYojanat an insurance scheme for rag pickers

After years of working with rag pickers in Rafi Nagar, an active 16 member

Mohalla Sabha

(Community Council) ¢ the first in Mumbai as per the Nagar RajBill + was democratically
elected here. This group worked closely with the Corporator and MLA to steer t he
Development funds towards basic infrastructure building in the community. The group plans
to work on the installation of legal electricity connections in the settlement.

Water Purification Plant

Considering the numerous water borne diseases and the acue need of clean and safe drinking

Sale of water 2014-15 (in rupees)

45,000
35,38035,807

22,425
13,880 11,615
3,776

46,510 45,900 46,000

June July Aug Sep Oct Nov Dec Jan

Feb March

water in the clusters where we

work, a community based model

of a water purification plant was

set up in June 2014. Initiated in

collaboration with FEM, Italy,

and Eureka Forbes Limited

(EFL), this plant, managed by

one of wOUUwWPOOI OzUw 2" &l
supplying water to about 1,000

people from 150 households

daily. The graph depicts water sales between June 2014 and March 2015.

Class VIlI, for the first time

Due to our concerted advocacy, including a signature campaign, five BMC schools in Shivaji
Nagar began running class VIII within their premises from 2014. Considering that out of 23
BMC schools none ran classes beyond VIl till last year, this is a significant achievement.

Inauguration of pilot CRC

(Community Resource Centre) was inaugurated on February 15th. 250 people from Shivaji

Nagar participated in the inauguration.

The CRC is envisaged as a one stop hub for the people to access infonation related to relevant
schemes, entitlements, and government services and facilities. This will also be a space co
owned by community members where they can meet, interact on issues that concern them and
come up with strategies to address common civic concerns. The space will gradually be

managed and run by community members with support from Apnalaya staff

verticals.
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The CRC houses information on the following topics:

Educational Sponsorships, Right to Education (RTE) Act

Health schemesand aspects of positive health seeking behavior

Disability related schemes and information on support systems

BMC Helpline

#0OOl UUDEwW5 D001 OEl w EVWEOCEwWDPOI OUOEUDPOOwWUI OEUI Ewl(
Access to Food security, toll free number for ration related assistance, Birth Registration,

Water, Housing, etc.

> > > D

Networking and Advocacy

Pani Hakk Samiti: As part of our advocacy work through the water rights forum, 15 Files of 150
families from 2 clusters in Shivaji Nagar were prepared and submitted to the BMC. Rigorous
EEYOEEEaAawWEUwWUTl PUwi OUUOwWOIT YI OWEOUOwWOI EwU0OwUT T w! 60
1D T UWEOEWEEET UUwWwOUUUWET wi OUUUI EwEawlT 1T w2UEUI 26
Forum on RAY implementationCommunity meetings to build awareness on implementatio n of

Rajiv Awas Yojana (RAY) Housing Scheme were held with 600 people. This was part of the

Ghar Bachao Ghar Banao Andolan and M East ward Forum process culminating in a Socio
Economic Survey (SES) of each household in slum settlements of M East ward. Caried out by

21 active volunteers equipped by the Citizenship team, this was an achievement for the forum:

it is the first enumeration of slum settlements by a government agency, thus recognizing their
legitimate citizenship.

Hamara Shahar Hamara Niyojan: In collaboration with the Mumbai Development Plan (DP)
Forum, our field officers and community volunteers painstakingly studied the Development
Maps issued by the Municipal Corporation of Greater Mumbai (MCGM). This was a four year
long exercise that gathered maximum momentum in 2014-15. We engaged around 1,000
community members to contribute to the DP with their suggestions on Proposed Land use in M
East ward.

Team strength: 11, headed by Rama Shyam
Major funding partners: HSBC Ltd Fondazione Opednlus (FEM)
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Measurement and Evaluation at Apnalaya

One of the key highlights of 201415 was the institutionalisation of Measurement and
Evaluation (M&E) in the form of a separate division. This involves a full time M& E manager
briefed to design a comprehensive information system to provide information for effective and
efficient monitoring and management of programmes.

AIMSor xOEOEaEzUw( Of OUOEUDOOwW, EOET 1 O1 OU0w2auUl OwbUWE
programme -generated data. Equipped with this data, we will be able to track the progress of

programmes, derive insights and make improvements, showcase results, and take data driven

decisions. This will demonstrate interlinkages among various elements of sustainable

community development.

AIMS will be a phone based application capturing real time data and individual level tracking
across programmes using a Unique ldentification Number. Data recording formats have been
designed to enable the programmes to document data in a comprehensive manner.

A baseline study was conducted in Umerkhadi, Tansit camp and Sathe Nagar area of M East
PEUESwW3T 1 Ul wEUI EUWEOYI Uw xOEOEaEzUwii Ol UExT PEEOuwI
creating a benchmark to track the progress amd impact during the intervention period. The

study was conducted with 703 households sampled from a universe of 13,551. It explored the

status of socio-demographic determinants, pregnant women, and children aged 0-6 years,
immunization, food security, sani tation, gender and violence, disability, and utilization of

government services by families inhabiting these areas.

Headed by Renuka Wagh
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Interns and Volunteers

A 19 students from TISS, including three from the University of Chicago, USA and one
from the University of South Wales (UNSW), Australia, were placed with Apnalaya

A Nine students from the College of Social Work, Nirmala Niketan and SNDT University,

Mumbai, interned across various interventions

A Students from TISS, Mumbai, and Martin Luthe r Christian University, Shillong, visited
Apnalaya and the communities to understand our work

A Two volunteers from the Vodafone Foundation were placed with Apnalaya for four

weeks

Partnerships and Collaborations

In 201415, we partnered with various non -government and government institutions, as well as
financial partners and supporters to impact lives of people residing in Shivaji Nagar and
adjacent areas. Some of our key partners have been:

A

> >

> > >

>

ANZ Bank

Australian Consulate -General, Mumbai
Centre for Advancement of
Philanthropy

Child Action/Sharma Foundation
Give Foundation

IDBI Federal Life Insurance
International Centre for Research on
Women

MCGM - ICDS and NRRC (Sion
Hospital)
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Rationing Kruti Samiti

Right to Pee Network

Save the Children, Bal RakshaBharat
Shivaji Nagar Police Station

Swissair Staff Foundation

Tata Institute of Social Sciences

6 001 OzUw( OEPEwW3UUUU
Toy Bank

United Way of Mumbai

Vodafone



Financials

Income

In our latest Annual Report we explore how Apnalaya is building lives for the long term and
promoting lasting change for the people living in some of Mumbai's least served communities

Annual Fund Flow

Rs.25,15,213
9%

Individual

Donations

Rs.63,79,980
24%

11%

Health

Rs.67,29,972
35%

Disability
Rs.19,31,250
10%

in M East ward. The total fund
received during the year was
Rs.2,71,79,722. Theource of income

Investment breakup is given below:
Income
Collections, ~ Rs:30,14,573 Trust Apnalaya relies on donated funds
Rs.2,71,393 11% Donations . .
1% Rs.1,49,92,563 to sustain its work. With the
55% uncertainty brought on by the
c EITEOPOIl w POw "THPOEzUwW
orporate .
Donations affecting everyone, we too face

uncertainty over our funding. We

would like to thank our re gular

donors on whom we rely, and the

new ones who put their faith in us.
(OwbUwUPT T UOAWUEPEWUT EC
Ul wxOpPl UwUOwWETEOTIT wU
Considering this we wish to thank

the many individual donors who

Citizenship support ed us for special events such
Rs.15,71,641 bai h d b
Admin 8% as Mumbai Marathon, an y
Rs.42,79,011 Education giving online donations through
0, . . .
22% Rs.25,94,359 Givelndia and our own websites.
14%
Special thanks to those who
Women's donated to our Corpus fund to help
Empower - sustain us for years to come,
ment including the students of Cathedral
Rs.21,69,298

& John Connon School, through a
special fundraising drive, and
Sachin  Tendulkar, from the
proceeds of the sale of his book.He
came to Govandi to see the
conditions in which people live, to

listen to their struggles, and to learn about the work Apnalaya is doing. We thank Sachin for being
part of the Apnalaya journey.
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Expenditure

Early in the year our new CEO Dr. Arun Kumar joined Apnalaya, bringing new ideas and

expectations. The restructuring process started four years ago was finally concluded, the five
programme verticals combined into three for smoother management. However for accounting, the
expenditure continued based on the five programme till year end.

In 20142015 ApnaOEAaEZ Uw UOUEOQuwI Rx1 OEPUUUI whPEUwW1UB8HRNOI Ak Okt

previous year. The main increases were in salaries and professional fees (up nearly 40% reflecting
not just increased numbers but higher levels of professionalism required at all staffing levels).
Expenditure on Education was much less, due to the reduction in sponsorship and service
delivery, whereas expenditure on training increased significantly, mainly training for community
groups across all the verticals. The significant rise in the cost of electricity and travel, and the
maintenance of a growing number of computers, contributed to the rising cost of programme

support and administration.

Donations over Rs.1,00,000

Donations to Corpus
Shubha George
Sachin Tendulkar

Donations

Behnam P PMG
Collectabillia

Dhun Davar

Federal Express Europe Inc& Co
HSBC Ltd
JeremieHorowite

Lerbacks Theatre AB
Madame Virginie Boucinha
Mars Enterprises

Sachin Tendulkar

Vrinda Mahadevia

V. Vaidyanathan

Donations from Trusts
1,50,000 Alibhoy Haiderbhoy Chitalwala Ch. Trust
25,00,000 Armman
Child Action (formerly Sharma Foundation)
Fondazione Opes Onlus (FEM)

2,50,000 Hin dustan Lever Education & Welfare Trust
5,42,946 International Centre for Research on Women
2,50,000 Kalpataru Trust
10,98,335 Nandini Trust
3,00,000 Nimmagadda Trust
2,50,000 Save the Children - Bal Raksha Bhaat
11,50,517 Swissair Staff Foundation
2,50,000 Donations through Give Foundation
1,00,000 United Way of Mumbai (Marathon donations)
2,00,000
1,50,000
2,00,000

2,00,000
3,94,800
6,78,672
3,84,280
1,00,000
10,98,587
5,00,000
3,00,000
2,00,000
49,52,500
9,68,593
33,68,630
7,40,209
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In accordance with the Credibility Alliance norms, the following was the distribution of staff
according to the salary for 2014-2015

lab of gross salary (in Rs) The three highest paid members of staff
plus benefits paid to staff Male | Female | Total were the CEO and two Programme Heads
(per month) with gross monthly salaries of Rs.1,50,000,

Less than 5000 1 13 14 Rs.65,000 and Rs.60,000respectively,
5,000t 10,000 0 31 31 including Provident Fund and
10,000t 25,000 7 12 19 allowances. The lowest paid regular
25,000t 50,000 3 3 6 member of the support staff was paid a
50,000t 1,00,000 0 3 3 monthly gross salary of Rs.3,500.
Greater than 1,00,000 1 0 1

Total 12 62 74 There was NIL expenditure on national
and international travel paid to staff,
volunteers or Executive Committee members during the financial year.

The Executive Committee members for the year were: Annabel Mehta, President; Dr. Aparna
Santhanam, Secretary; Kamala Aithal, Joint Secretary; Harshin Shah, Treasurer; Members: Dr.
Indra Makhijani, Vrunda Mahadevia, Kripa Krishnmoorthy, and Sonali Thakkar.

9 Our auditor is Dilip Muzumdar of Borkar & Muzumdar, 21/168 Anand Nagar OM CHS,
Anand Nagar Lane, Vakola, Santacruz (E), Mumbai 400 055. We thank them for their
continuing support in our long journey.

Apnalaya banks with the Bank of India, Tardeo Road Branch, account numbers
004210100009633 for local funds, and 004210100016811 for foreign funds

=

Team strength: 6, headed by Sangeeta More
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Apnalaya

Statement of Fund Flow for the year ended March 31, 2015

For the year ended on|For the year ended on
March 31, 2015 March 31, 2014

Sources of Fund
Donations Received 20,028,577 11931277
Corpus Fund 3,228,597 6134555
Received for small Grant Programme 6,000 54425
Received from sale of Fixed Assets - 0
Other Income 299,331 304074
Contribution to Earmarked Funds 609,275 1407660
Decreased in net assets 2902735
Redemption of Investments 4,000,000 0
Income on Investments 3,014,573 2982593

TOTAL 31,186,353 25717319
Application of Fund
Addition to Fixed Assets 694,713 402142
Purchase of Investment/ Fixed deposit 10,529,765 10259817
Disburshements from Earmarked Funds 1,600,595 3457055
Employee Benefit Expenses 7,716,763 5337481
Other Expenses 9,992,180 6260824
Increase in net assets 652,337 o}

TOTAL 31,186,353 25717319]

Precidem
APNALAYA4 bn \M/M( lote.
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The Bombay Public Trusts Act, 1950

SCHEDULE - Vill
[ Vide Rule 17 (1)] »
Name of the Public Trust :- APNALAYA Registration No. F-2830
Balance Sheet As At MARCH 31, 2015 (IN RUPEES)
FUNDS & LIABILITIES As at 31st March PROPERTY AND ASSETS As at 31st March
2015 2015
Trusts Funds or Corpus Immovable Properties :- (At Cost)
Balance as per last Balance Sheet 21,519,641 As per Annexure 'A'
Adjustment during the year - Balance as per last Balance Sheet 10,439
Add: Corpus Donations received during the year 3,228,597 24,748,238 | Additions during the year -
Less: Sales during the year
Earmarked Funds:- Depreciation for the year 522 9,917
Depreciation Fund
Sinking Fund Investments :- -
Reserve Fund
Movable Properties :-
Other Earmarked Funds (As per Annexure 'E') 609,275 | (As per Annexure 'B')
Government Balance as per last Balance Sheet 798,498
Additions during the year 688,133
Others Fund Less: Disposals / Adjustments during the year 335,580 1,151,051
From TET - ACF Less: Depreciation for the Year
Balance as per last Balance Sheet 2,045,503 5
Additions during the year (Income from Loans (Secured or Unsecured) :
Invt reinvested) 2,045,503 | Good/doubtful
Loans Scholorships -
From CRY Other Loans - -
Balance as per last Balance Sheet 1,000,000
Advances :-
From Tom Hollend To Trustees -
Balance as per last Balance Sheet 1,000,000 1,000,000 | To TDS receivable upto F.Y. 2011-12 353,451
To TDS receivable F.Y. 2012-2013 233,998
Loans (Secured or Unsecured) :- To TDS receivable F.Y. 2013-2014 181,469
From Trustees - To TDS receivable F.Y. 2014-2015 220,268
Form Others - To Prepaid Rent 351,900
To Others (As per Annexure 'C') 97,268 1,438,354
Liabilities :- -
For Expenses - Income Outstanding :-
For Advances(Against Property) - Rent -
For Rent and Other Deposits - Interest -
For Sundry Creditors Balances - - other Income - -
Cash and Bank Balances (As per Annexure'D')
Income and Expenditure Account :- (a) Cashinhand 51,652
Balance as per last Balance Sheet 15,659,972 (b) In Savings Account 3,957,219
Less : Appropriation, if any - (c) InFixed Deposit Account 43,751,600
Add : Surplus as per Income and 5,296,806 (d) With the Trustee -
20,956,778 | (e) With the manager - 47,760,470
Total 50,359,794 Total 50,359,794
As per our attached report of even date Income Outstanding:
For Borkar & Muzumdar (If accounts are kept on cash basis)
Chartered Accountants Rent
Firm Registration No. 119700 Interest
Other Income
p Fregidem  Tota '\
m y. A m / / )
APNALA Y Al bl Aetilia oG,
Mr.Rajesh Batham 4 N .
Partner e TRUSTEE / AL BOCTELUL )
M.No.35941 f/ s/ N JAL A
Dated at: Dated at : s v > Q.} APNALAY
et ¢0 2 =

2 8 SEP 2015
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